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25X1A. = I xw';crwm AND SECURITY STAFF

3, A% She reguest of the Chief, Inspection asd Secwrisy Stefr,
this stuly of the orgmnization, fumctions, methods and workload of the
vas mde ¢ deternine the nusber of persons requirsd
ummmmmmummm

, 2. The attachad Tab "A" iadicates the recemmendsd functiocwsl
division of major work activitise for the Secticn. Tsd "A™ was prepared
' a8 & result of dlscussions with mesbers of IASS and 1z believed to be
& preper divisien of work sctivities which will peruit ¢ serial flow
o of wrk versas the presest sethod of one person performing saay work
- wiits pertaining %0 & case. The serisl flew of work will fecilitate the
progression of peracss from lewer to higher lavels of responsidilitiss
ond shauld censs production to be iacreased through thess facressed
imceatives sad through specialisation of workers.

3. mmmmmm«mm-
1084 are shown $a Tk 3. The estlmmte of futuwre worklosd was determined
by the Juspection sad Security Staff. Based om tha estimates of future
workload Tab "C" was gprepared, indicating the number of persons regquired
- te perform seurching, typiag and filing duties. AR sualysis of dutles
and wverkload of the costrol clerke (Tek “D™) iadfcates that two persoms
are required to parfora the costrol fumctions.

A In Ted “D" which shows the mwwber of pusitioms this S3aff feels
25X1A mnﬁnﬁwumls_mmot
twe parsons mow charged purposely
 omitisd from the groposed 2/0. %The two persoms involved sre doing case
‘aaslysts vork fow snd are under the direct superviasion of the Chief,
Personmel Secwritly Braseh. It is felt that these imdividuals and the
2/0 slots oceupied by such persemc should be transfered to the immediate
Office of the Chief, Pursomnel Security Breach.

5. It will be moted Lf @ comparisen of Tsb "C” is sade with the
progosed T/0 that sme additiemsl searcher mare then Teb “C" provides is
mammrlﬂ. This position s added for: |

& FPertormiag daties that are irregular asd not subject to
mmm.-muz» 0",

Ma«mxmwum *spscials” and
mxuﬁm

€. ,mmfwmd_th'm‘ncmmrwm-
mammﬂmwtmwwsWh
,mﬂ‘ah‘uﬂaum‘tmmynmutm.mua.
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: 8. There used to Be oniy s four-way check oa persoanel which
Sas recestly dess expanded t0 a six to tea check. This fector

. The preseant back-log of flilimg nev msterial i serious
the standpoint of possibly clearing a person for duty who
1s & bad securixy risk. 7This possibility would be grestly

7. Dus o the ssail amount of time that could be allocated o »
the % this time snd becsase of the urpency
of the aituatisy Risd study wes moti sade which would

.uumMmmamemmm,wn

Mechines, riling teshaiques, mmm, otc. A sare cosplete
mymumm»am dete,

8, hm«rmmuuwm:mmﬁa
ss sboun in Ted "R" snd the treasfer of two positions from the present

F[# to the Office of the Chief, Perscmnel Security
h, be apyroved.




